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Quick Fact Sheet

Help the Afghan Children’s Cultural Exchange Program

What is the purpose of our program?

HTAC’s Cultural Exchange Program is designed to build bridges of understanding and global citizenship between Afghan students and students in the United States as well as in other countries.  These interactions give students and their teachers a unique experience in sharing their lives and backgrounds, exchanging ideas, and working on common projects that promote mutual respect, greater learning, and improve the perceptions students have about each other.  This in turn can positively impact the perceptions parents and even the members of local communities (in Afghanistan and other parts of the world), can have about one another.  

How does the program work?

Each participating school is paired with an Afghan ‘sister’ school,  typically for at least a year or two.  To begin with, each school is given a profile of their sister school and an initial exchange project to develop.  Oftentimes, initial projects are in the form of greetings, introductions, and a series of questions (to sister school students and teachers), designed to stimulate discussion and feedback.  HTAC identifies the exchange project themes the sister schools will work on as well as project guidelines, however, schools are given reasonable flexibility on project design and content.

Because most schools in Afghanistan start their school year in late March, have a short summer break in September, and conclude no later than the first week in December – projects must be coordinated carefully.

The exchange process differs slightly between U.S. and Afghan schools.  For schools in the United States and other countries, once projects are completed, they are sent (electronically), to HTAC’s USA office in Fairfax, Virginia for review (to ensure their content is culturally compatible for Afghan students; especially for girls, since Afghan culture is often more conservative than in other countries).  HTAC works with teachers to help them understand some of the basic Afghan cultural norms so they can guide their students appropriately.

Projects are then sent (electronically), to HTAC’s main office in Kabul, Afghanistan, where it is translated and sent or delivered personally to the principal and participating class of Afghan students.  Conversely, projects completed by Afghan students are translated into English and 
sent (electronically) to HTAC’s USA office where it is reviewed and forwarded to the participating school in the U.S. or other country.

Once the projects are received, they are reviewed and discussed by the students and their teachers.  HTAC encourages projects to be shared with their greater school community and oftentimes, teachers use the opportunity to develop follow-up activities or other assignments that facilitate greater learning.

What are some examples of cultural exchange projects?

· A guidebook to my school.  History, location, subjects taught, activities, etc.

· What does democracy mean to me?

· The importance of parents and family.

· What profession am I interested in pursuing and why?

· What can students in different countries do to help promote peace?

· Promoting HTAC’s ‘Read Afghanistan’ literacy program through storybooks.

How is the program supported?

HTAC’s cultural exchange program receives some support from organizational partners and our donors, but it is primarily supported by participating schools.  Schools generally have three options of providing support:

1. Through an organizational partner that is willing to sponsor that school’s participation.

2. Making a once-a-year donation of $250 (U.S. dollars) to HTAC. (or)

3. Organizing a once-a-year school fundraiser (no minimum amount required).
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